The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, March 24, 2021 at Worcester Central School and via video conference on
www.worcestercs.org, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Michelle Francis, Vice President,
Stacey Serdy, Tanya Shalor, and Peter Kwiatkowski

MEMBERS ABSENT: None

OTHERS PRESENT: Timothy Gonzales, Superintendent, Noelle Jackman, Elementary Principal,
James Kenyon, Sherri France, Sue Hugick, Emily Hall, Chris Kaltenbach, Gary Pochkar, and Wendy Elliott
VIRTUALLY PRESENT:  Melissa Leonard, Secondary Principal, and Andrew Odell

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. URIER
Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski to approve the agenda. AGENDA

Ayes 5 Nays 0 Motion carried

Special Presentations:
Timothy Gonzales, Superintendent, and Gary Pochkar, District Treasurer, presented the 2021-2022

Instructional Budget Component Review. Discussion ensued.

The 2021-2022 WCS Proposed Budget was discussed. Worcester plans to exceed the 1.2 percent tax cap at
1.97 percent. Exceeding the state tax cap requires approval by sixty percent of the qualified voters present

and voting.

Faculty and Staff Sharing:
Andy Odell was virtually present and speaking for the WTA. He addressed the Board to voice

frustrations and concerns over the confusing lack of support from the Worcester Central School
District. Copies of the information read by Mr. Odell were given to the Board.

Consent Agenda Items:
Motion made by Mrs. Serdy, seconded by Mrs. Francis, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — February 24, 2021 Regular Meeting;

e Treasurer’s Report — February 2021.

Ayes 5 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.
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Action Required:

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby amend the resolution of

February 24, 2021 to read as follows:

Brody Smith as a long-term substitute teacher (certified) to a non-probationary term to
fill the vacancy of Physical Education and Health Education Teacher, effective
February 5, 2021 through April 1, 2021. Salary will be Step 1 per diem.

Ayes 5 Nays 0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Julia Ralph to a four (4) year
probationary appointment as a full-time teacher in the Physical Education tenure area effective,
April 12, 2021 and terminating April 12, 2025, unless sooner terminated or extended. In
addition, for the remainder of the 2020-2021 school year Ms. Ralph will be assigned to devote a
portion of her day to the teaching of Health Education and, as such, it is expected that she will
obtain appropriate Health certification by no later than September 1, 2021. The salary during the
first year of this appointment will be prorated to April 12, 2021 and paid in accordance with the
salary schedule as outlined in the collective bargaining agreement between the Worcester
Teachers Association and the Board of Education. The salary will be Step 4 and will include

credit for a master’s degree and graduate hours.

Ayes 5 Nays 0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular appointments
of Brian Shimansky, Tammy Ballard, and Andrew Odell as Detention Monitors for the 2020-

2021 school year.

Ayes 5 Nays 0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Claims Auditor Exception Report for the period February 1, 2021 to February 28,

2021, as presented.

Ayes 5 Nays 0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
approve the Retirement Contribution Reserve Sub-Fund Resolution to establish a Retirement

Contribution Reserve Sub-Fund, as presented.

WCS Board Minutes March 24, 2021

Page 2 of 6

SUBSTITUTE
BRODY SMITH
PE/HEALTH

JULIA RALPH
PHYSICAL
EDUCATION/
HEALTH TEACHER
APPOINTMENT

DETENTION
MONITORS 2020-
2021

BRIAN
SHIMANSKY
TAMMY BALLARD
ANDREW ODELL

CLAIMS AUDITOR
EXCEPTION
REPORT

ESTABLISH
RETIREMENT
CONTRIBUTION
RESERVE SUB-
FUND



Retirement Contribution Reserve Sub-Fund Resolution

WHEREAS, the Worcester Central School District participates in the New York State
Teachers’ Retirement System (“TRS”); and

WHEREAS, on April 9, 2008, the Board of Education of the Worcester Central School
District by resolution established a Retirement Contribution Reserve Fund known as the
Retirement Contribution Reserve Fund pursuant to Section 6-r of the General Municipal

Law; and

WHEREAS, the Board of Education has determined it is also appropriate to establish a
sub-fund within said Retirement Contribution Reserve Fund pursuant to Education Law

Section 521.

NOW THEREFORE, BE IT RESOLVED, by the Board of Education of the Worcester
Central School District, pursuant to Section 6-r of the General Municipal Law, as follows:

1. The Board hereby establishes a sub-fund within the Retirement Contribution Reserve Fund
to be known as the Worcester Central School District Retirement Contribution Reserve Sub-

Fund;
2. The source of funds for this Reserve Sub-Fund shall be:

a. such amounts as may be provided therefore by budgetary appropriation or raised
by tax therefore;

b. such revenues as are not required by law to be paid into any other fund or account;

c. such other funds as may be legally appropriated; and

d. notwithstanding any law to the contrary, such amounts as may be transferred from a
reserve fund established pursuant to Section 6-c, 6-d, 6-¢, 6-f or 6-g of Article 2 of the
General Municipal Law, comprised of moneys raised from the same tax base as the
moneys in the retirement contribution reserve fund, or a reserve fund established
pursuant to Education Law Section 3651, provided that any such transfer shall only be
made by Board resolution adopted after a public hearing held on at least 15 days prior
notice published in at least one newspaper having general circulation in the District.

3. By resolution, the Board of Education may authorize expenditures from this Reserve Sub-
Fund. Except as otherwise provided by law, moneys in this Reserve Sub-Fund may only be
appropriated to finance retirement contributions to the New York State Teachers’
Retirement System, and/or to offset all or a portion of the amount deducted from the moneys
apportioned to the District from the State for the support of schools pursuant to Section 521
of the Education Law.

4. No member of the Board of Education or employee of the District shall:

a. authorize a withdrawal from this Reserve Sub-Fund for any purpose except as provided
in Section 6-r of the General Municipal Law; or

b. expend any money withdrawn from this Reserve Sub-Fund for a purpose other than as
provided in Section 6-r of the General Municipal Law.
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5. The moneys contributed annually to the Reserve Sub-Fund shall not exceed 2% of the total
compensation or salaries of all teachers employed by the District who are members of TRS
paid during the immediately preceding fiscal year.

6. The balance of the Reserve Sub-Fund shall not exceed 10% of the total compensation or
salaries of all teachers employed by the District who are members of TRS paid during the

immediately preceding fiscal year.

7. The moneys in this Reserve Sub-Fund shall be deposited and secured in the manner
provided by Section 10 of the General Municipal Law. The Board of Education or its
authorized designee may invest the moneys in this Reserve Sub-Fund in the manner
provided by Section 11 of the General Municipal Law. Any interest earned or capital gain
realized on the money so deposited or invested shall accrue to and become part of this

Reserve Sub-Fund.

8. The chief fiscal officer shall account for this Reserve Sub-Fund separate and apart from all

other funds of the District. Such accounting shall show: the source, date and amount of each

sum paid into the sub-fund; the interest earned by such sub-fund; capital gains or losses
resulting from the sale of investments of this sub-fund; the order, purpose thereof, date and
amount of each payment from this sub-fund; the assets of the sub-fund, indicating cash

balance and a schedule of investments. The chief fiscal officer, within sixty (60) days of the

end of each fiscal year, shall furnish a detailed report of the operation and condition of this
sub-fund to the Board of Education.

9. This Resolution shall take effect immediately.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize a transfer of $150,000 from the
district's unappropriated fund balance to the district's Retirement Contribution Reserve Fund, as

authorized by General Municipal Law 6-r.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby authorize a transfer of $100,000 from the
district's unappropriated fund balance to the district's Employee Benefit Accrued Liability
Reserve Fund, as authorized by General Municipal Law 6-p.

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District does hereby ?g%gggg\f;%NSFER
Resolved that the Board of Education, upon the recommendation of the Superintendent, hereby —
authorize a transfer of $50,000 from the district's unappropriated fund balance to the district's

Retirement Contribution Reserve Sub-Fund, as authorized by General Municipal Law 6-t.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby .‘S\]élsjgg\fTION
accept the Student Association Sales Tax Report for the period of March 1, 2020 to SALES TAX REPORT

February 28, 2021, as presented. 3/1/2020 — 2/28/2021

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the %
recommendation of the Superintendent, does hereby approve Margaret Nelson, Dawn Larrabee, nspecTors
Diane Ehmann, and Martha Messner (alternate) as Election/Machine Inspectors for the 2020- ~ 2020-2021

2021 school year to be paid at a rate of $12.50 per hour.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy. .
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby NOTICE OF

approve the legal notice of date, time and place of School Budget Hearing, Annual Budget Vote, ;{E&%IELG MEETING
Bus Proposition and Election, as presented. BUS PROPOSITION,
AND ELECTION
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpsE/csE
approve the CSE/CPSE recommendations, as presented for students: #3824, #2623, #3833, RSN HENCATIONG

and #3001.

Ayes 5 Nays 0 Motion carried

Principal Reports:
Mrs. Jackman reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:

Mr. Gonzales reported to the Board about COVID-19 and the 2020-2021 school year. Discussion was
held about COVID 19 vaccinations, the new 3-foot rule, face coverings, Otsego County Department
of Health, athletics, the Wednesday schedule, and the merger process. The next Merger Mondays will
be held Monday, April 12, which will include various individuals who have been at merged schools
as employees or students at Unadilla Valley, Central Valley, or Mohonasen.
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Mr. Gonzales provided the Board with a merger committee update and presented shared values,
information on staffing through annexation.

Informational:
The February 2021 bus mileage reports were given to board members for their review.

The next regular meeting will be held on Wednesday, April 14, 2021 at 6:30 p.m. in the cafeteria.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to go into executive session at EXECUTIVE
7:42 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service Law, SESSION
the employment history of a particular person, and for the Superintendent’s evaluation.
Mr. Gonzales was invited into executive session.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis to return to the business of the regular RECONVENE
meeting at 9:02 p.m.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mr. Kwiatkowski to adjourn the meeting at ADJOURN
9:07 p.m.

Ayes 5 Nays 0 Motion carried
Respectfully submitted,
Wendy Elliott
District Clerk
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