The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, June 23, 2021 at Worcester Central School and via video conference on
www.worcestercs.org, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Michelle Francis, Vice President,
Stacey Serdy, and Tanya Shalor

MEMBERS ABSENT: Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Melissa Leonard, Secondary Principal,
Noelle Jackman, Elementary Principal, Chris Kaltenbach, Gary Pochkar, and Wendy Elliott

At 6:32 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. GROER
Motion made by Mrs. Shalor, seconded by Mrs. Francis to approve the agenda. AGENDA

Ayes 4 Nays 0 Motion carried

Special Presentation:
Dr. Rick Timbs, President/CEO R. G. Timbs, Inc. made a virtual presentation to the Board on the

Worcester Central School District Long Range Financial Analysis.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mrs. Francis, to approve the following Consent CONSENT

Agenda items: AGERDA
e Approval of Minutes — May 26, 2021 Regular Meeting;
e Approval of Minutes — June 15, 2021 Special Meeting;
e Treasurer’s Report — May 2021.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the TENURE

recommendation -of the Superintendent, does hereby approve thg tenure appointment of W
Samantha Fedor in the Elementary Education tenure area effective on September 14, 2021. FEDOR
Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the tenure appointment of
Michalene Lunn in the Elementary Education tenure area effective on August 31, 2021.

Ayes 4

Nays 0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the extra-curricular appointment
of Andrew Odell as Color Guard advisor for the 2020-2021 school year.

Ayes 4

Nays 0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby approve Parker Sheldon as part-time 2021
summer technology help to be paid an hourly rate of $12.50 per hour.

Ayes 4

Nays 0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the 2021 Summer Curriculum

Appointments, as presented.

TENURE
APPOINTMENT
MICHALENE LUNN

EXTRA-
CURRICULAR
APPOINTMENT
2020-2021
ANDREW ODELL
COLOR GUARD

2021 PART-TIME
SUMMER
TECHNOLOGY
HELP

PARKER SHELDON

2021 SUMMER
CURRICULUM
APPOINTMENTS

Summer Curriculum Work 2021

Cost ($244.80 per day -
Name Grade | # of $40.80 per hour, max of 6 Purpose
Level | Days
hours)
Shannon Hunt 4 4 979.20 Math development
Samantha Fedor K 1713.60 New Grade Level
RTImDirect & STAR
Elizabeth Perrillo RTI 3 734.40 Rollover
PBIS Planning for 2021-
Ashley Head LTA 3 734.40 2021
PBIS Planning for 2021-
KarryAnn Sanders | Spanish 3 734.40 2022
3 Curriculum Development
Michele Wright LC SPED 734.40 for LC
3 STEM PreK
Sandra Knapp PreK 734.40 development
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Poletta Louis PreK 3 734.40 SEL PreK development
. HS STEM curriculum
Lisa Shaffer HS Stem | 3 734.40 I p—
Brian Shimansky 11 3 734.40 S.S. Elective
Julia Ralph 7&8 5 1224.00 Consumer Science
Valerie Joern 5 7 1713.60 New Grade Level
Develop WBL
Dareth Haley WBL 3 734.40 curriculum
Entrepreneurship and
Sherri France 8& 11 6 1468.8 College & Career
*Start July 1st, Due by
Total Spent 12240.00 August 10th
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the 2021 Summer Instructional

Appointments, as presented.

2021 Summer Instructional Hours

Teacher Hourly Rate Maximum Purpose
Hours
Lisa Shaffer $41 44/92 Credit Recovery/Tutoring
Dareth Haley $41 44/92 Credit Recovery/Tutoring
Emily Hall $41 44/92 Credit Recovery/Tutoring
Jillian Hahn $41 44/92 Credit Recovery/Tutoring
Joanne Spina $41 44/92 Credit Recovery/Tutoring
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve James Kenyon, Susan Hugick,
Stephen Fancher, Julia Ralph, Sherri France, and Christopher Kaltenbach as volunteer coaches
for all sports, if needed, for the 2021-2022 school year.

Ayes 4

Nays
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021-2022 EXTRA-
: : . : CURRICULAR

recommendation of the Superintendent, does hereby approve the Extra-Curricular Appointments AppoNTMENTS

for 2021-2022 school year, as presented.
2021-2022 WCS EXTRA-CURRICULAR POSITIONS
Athletic Director/Varsity Club Advisor — James Kenyon
Soccer, Varsity (Boys) — Stephen Fancher
Soccer, Varsity (Girls) — James Kenyon
Soccer, Modified (Girls) — Susan Hugick
Soccer, Modified (Boys) — Sean Land
Basketball, Varsity (Boys) — James Kenyon
Basketball, Varsity (Girls) — Christopher Kaltenbach
Basketball, Junior Varsity (Boys) — Stephen Fancher
Basketball, Junior Varsity (Girls) — James Tauzel
Basketball, Modified (Girls) — Julia Ralph
Baseball, Varsity — Christopher Kaltenbach
Softball, Varsity — James Kenyon
Baseball, Modified — James Tauzel
Softball, Modified — Julia Ralph
Cheerleading — (Co-Cheerleading Coaches = Courtney Hogan and Ashley McHargue)
Marching Band — Andrew Odell
Musical Director — Andrew Odell
Musical — Accompanist — Evelyn Preston
Musical — Choreographer — Sarah Miller
Senior Class Advisor — (Co-Senior Class Advisors = Dawn Handy and Shelby Casola)
Yearbook Advisor — Sherri France
Student Council Advisor — Emily Hall
S.A.D.D. Club Advisor — Emily Hall
Arts In Education Coordinator — Andrew Odell
Elementary Science Coordinator — Sandra Knapp
Tutor — Joanne Spina, Jillian Hahn
Detention Monitor — Brian Shimansky. Shannon Hunt, Joanne Spina, Jenifer Fisher, Kathleen McTaggart
Basketball Timekeeper — Shot Clock — Adam Stoutenburg / Scoreboard Operator — John Horne, Jr.
Basketball Scorekeeper — JV & Varsity Girls — Eric Haley
Baseball Scorekeeper — Elizabeth Perrillo
Prom Committee Advisor — (Co-Prom Committee Advisors = Jenifer Fisher and Dareth Haley)
Color guard — Elizabeth Mortati
Indoor Soccer, Boys — Stephen Fancher
Indoor Soccer, Girls — Susan Hugick
CFES liaison — (CFES Co-Liaisons = Poletta Louis and Elizabeth Mortati)
Debate Club — Jennifer Kersmanc
National Honor Society — Jenifer Fisher
National Junior Honor Society — (Co-National Honor Society Advisors = Cherie Powers & Elizabeth Mortati)
Power School Liaison-Elementary — Shannon Hunt
Power School Liaison-Secondary — Sherri France
Geography Bee — Joanne Spina
Spelling Bee — Stephanie Yorke
School-Based Data Coordinator — Elizabeth Perrillo
Positive Behavioral Intervention Strategies (PBIS) Coordinator (Elementary) — Ashley Head
Positive Behavioral Intervention Strategies (PBIS) Coordinator (Secondary) — KarryAnn Sanders

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby AMENDED
EMPLOYMENT

approve the resolution amending the employment agreement for the Superintendent of Schools  GrREEMENT -

as follows: SUPERINTENDENT
OF SCHOOLS

RESOLUTION

WHEREAS, the Board of Education of the Worcester Central School District
wishes to amend the employment agreement for Superintendent Timothy Gonzales; and

WHEREAS, Superintendent Gonzales agrees to the terms and conditions of the amended
agreement;

NOW, THEREFORE, the Board of Education of the Worcester Central School District
hereby:

1. Approves the amended agreement which extends the term of the Superintendent’s
contract from July 1, 2021 through June 30, 2024, establishes the Superintendent’s
salary and other minor modifications as set forth in the proposed agreement approved
by legal counsel.

2. Authorizes the Board President to execute the same.

3. This resolution shall take effect immediately.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUMMER

recommendation of the Superintendent, does hereby approve to create a Summer Enrichment %%R
Coordinator (grant funded) position for the 2021 summer program from July 6, 2021 through (GRANT FUNDED)

August 13, 2021, with summer hours of 11:30 a.m. to 4:00 p.m., and to be paid at a rate of $45 W

per hour.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the SUMMER
ENRICHMENT

recommendation of the Superintendent, does hereby appoint Winsome Zinkievich as the 2021  ~5orpmaToR

Summer Enrichment Coordinator (grant funded) for the 2021 summer program from July 6, 2021 (\Srifglg{d EUNDED)

through August 13, 2021, with summer hours of 11:30 a.m. to 4:00 p.m., and to be paid at arate 7y Evicn
of $45 per hour. 2021 SUMMER
PROGRAM
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021 SUMMER

recommendation of the Superintendent, does hereby approve to create 2021 Summer Enrichment %&T—
Teacher Positions (up to 10 that are grant funded) for the 2021 summer from July 6, 2021 POSITIONS (Sﬁ DTEOD
10 GRANT F :

through August 20, 2021, 11:30 a.m. to 3:30 p.m., and to be paid at a rate of $41 per hour.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021 SUMMER
recommendation of the Superintendent, does hereby approve to appoint Tammy Ballard, Brian %%%)Tsmop
Shimansky, Sandra Knapp, Jacqueline Dinge, Poletta Louis, Christopher Kaltenbach, Stephen =~ APPOINTMENTS
Fancher, Jillian Hahn, and Alexander Lamica as 2021 Summer Enrichment Teachers (grant (UPT010)
funded) for the 2021 summer from July 6, 2021 through August 20, 2021, 11:30 a.m. to 3:30

p.m., and to be paid at a rate of $41 per hour.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021-2022 TEACHER

recommendation of the Superintendent, does hereby approve to create a school improvement W‘
grant funded Teacher Aide position for the 2021-2022 school year. IMPROVEMENT
GRANT FUNDED
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby CLAIMS AUDITOR
accept the Claims Auditor Exception Report for the period May 1, 2021 to May 31, 2021, as %

presented.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby SURPLUS
declare the items presented as surplus items, to be disposed of, and to be removed from the

master inventory list.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021-2022 INITIAL

recommendation of the Superintendent, does hereby approve the 2021-2022 Initial AS-7 W
Contract for BOCES Services, as presented. SERVICES
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpsE/CSE
approve the CSE/CPSE recommendations, as presented for students: #2145, #3650, #2118, e
#2772, #2225, #2380, #2338, #3534, #2204, #3680, #3743, #2127, #2205, #2756, #2414, #2452,

#3751, #2210, #2525, #2623, #3015, #2626, #3799, #2858, #3749, #3686, #3756, #3758 and #3760.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the 2021-2022
recommendation of the Superintendent, does hereby approve the NYS 21% Century Community CROEMOA
Learning Centers Program Creating Rural Opportunities Partnership (CROP) Memorandum of
Agreement between Morris Central School (MCS) and Worcester Central School for 2021-2022,

as presented, and authorizes the Superintendent to sign the agreement on its behalf.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the T1\4}5c‘>A/xC gg{}sl,wcs

recommendation of the Superintendent, does hereby approve the Memorandum of Agreement  4ss5ciation
(MOA) between the District and the Worcester Teachers’ Association regarding Article 20 — STIPEND OF THE
Extra Pay for Extra Duty, Paragraph 20.1, Stipend of the Student Support Services Coordinator %
of the Worcester Central School Teachers’ Association Collective Bargaining Agreement, as SERVICES
COORDINATOR
presented.
Ayes 4 Nays 0 Motion carried

Principal Reports:
Mrs. Jackman reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales reported to the Board about COVID-19 and the 2020-2021 school year, provided a
Merger Committee/Annexation Merger update, and discussed the CARES ACT Grant with the

Board. Discussion ensued.

Informational:
The May 2021 bus mileage reports were given to board members for their review.

The organizational/regular meeting will be held on Wednesday, July 14, 2021 at 6:00 p.m. in the
cafeteria at Worcester Central School. The Board will recess at the beginning of the meeting to conduct
a building walk-through and then resume the meeting when finished.

Motion made by Mrs. Serdy, seconded by Mrs. Shalor to go into executive session at EXECUTIVE
8:13 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service Law SESSION
and the employment history of a particular person. Mr. Gonzales was invited into executive

session.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis to return to the business of the regular RECONVENE
meeting at 8:38 p.m.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RESIGNATION

accept the resignation of Paul Keever as Cleaner, effective June 25, 2021. %ﬂ
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis to adjourn the meeting at 8:39 p.m. ADJOURN
Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk

WCS Board Minutes June 23, 2021 Page 8 of 8



