The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, February 24, 2021 at Worcester Central School and via video conference on
www.worcestercs.org, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Michelle Francis, Vice President,
Stacey Serdy, and Tanya Shalor

MEMBERS ABSENT: Peter Kwiatkowski

OTHERS PRESENT: Timothy Gonzales, Superintendent, Dawn Handy, Glenn Jaquish,
Gary Pochkar, and Wendy Elliott. VIRTUALLY PRESENT: Noelle Jackman, Elementary Principal and

Melissa Leonard, Secondary Principal

At 6:33 p.m. William Fisher, President, called the‘meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. ORDER
Motion made by Mrs. Francis, seconded by Mrs. Shalor to approve the agenda. AGENDA

Ayes 4 Nays 0 Motion carried

Special Presentations:
Glenn Jaquish, Building Maintenance Mechanic II, presented the facilities report.

Timothy Gonzales, Superintendent, and Gary Pochkar, District Treasurer, presented the 2021-
2022 Capital Budget Component Review. Discussion ensued. Direction was given to submit to
NYS that initially Worcester plans to exceed the 1.2 percent tax cap. Exceeding the state tax cap
requires approval by sixty percent of the qualified voters present and voting.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mrs. Francis, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — January 27, 2021 Regular Meeting;
e Treasurer’s Report — January 2021.

Ayes 4 Nays 0 Motion carried

Public to be Heard:
Mrs. Handy reported the CROP program will begin on Monday, March 1, 2021.
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Action Required:
Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RESIGNATION

accept the resignation of Alexandra Swing as Soccer Coach — Girls Modified for the 2020-2021
school year.

Ayes 4 Motion carried

Nays 0
Motion made by Mrs. Serdy, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Adrian Ronzitti to the position of
Cleaner, pending fingerprint clearance, with a 52-week probationary appointment effective
March 1, 2021, at salary Step 1 as per the WNTP contract with salary and benefits to be pro-
rated for the period March 1, 2021 through June 30, 2021.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Brody Smith as a substitute teacher
(non-certified) to fill the vacancy of Physical Education and Health Education Teacher, effective

February 4, 2021.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve Kevin Seamon as a substitute

cleaner, pending fingerprint clearance.

Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Melanie Goss as the substitute

CROP Site Coordinator for the 2020-2021 school year, to be paid at a rate of $25.75 per hour.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the

recommendation of the Superintendent, does hereby appoint Cherie Powers and Anne Snyder as

CROP Activity Leaders for the 2020-2021 school year, to be paid at a rate of $17.50 per hour.

Ayes 4 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Sandra Knapp as a substitute
CROP Activity Leader for the 2020-2021 school year, to be paid at a rate of $17.50 per hour.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Memorandum of Agreement
(MOA) between the District and the Worcester Teachers Association and Christopher
Kaltenbach regarding Article 20 — Extra Pay for Extra Duty, Paragraph 20.1 of the Worcester
Central School Teachers’ Association Collective Bargaining Agreement, as presented.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District does hereby
approve to revise the school calendar for the 2020-2021 school year to include Juneteenth
(Saturday, June 19, 2021) as a paid holiday to be observed on Friday, June 18, 2021.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the application for a Shared Track
Team with Schenevus Central School for the 2020-2021 school year, as presented.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
accept the Claims Auditor Exception Report for the period January 1, 2021 to January 31, 2021,
as presented.
Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the Letter of Engagement with
Raymond G. Preusser, CPA, P.C. for audit services for the year ended June 30, 2021, as

presented.

Motion carried

Ayes 4 Nays 0
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Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby FIRST READING OF

approve the first reading of Policy #5633 — Gender Neutral Single-Occupancy Bathrooms, as

presented.

Ayes 4 Nays 0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
waive the second reading of Policy #5633 — Gender Neutral Single-Occupancy Bathrooms and

adopt Policy #5633 — Gender Neutral Single-Occupancy Bathrooms, as presented.

Ayes 4 Nays 0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby approve the Worcester Central

School District Communicable Disease — Pandemic Plan, as presented.

Ayes 4 Nays 0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby approve the 2021-2022 Worcester Central

School Calendar, as presented.

Ayes 4 Nays 0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby
approve the CSE/CPSE recommendations, as presented for students: #2503, #2641, #2690,

#3534, #2756, #2490, #2863, #2626, #3592, #3587, #2780 and #2775.

Ayes 4 Nays 0

WCS Board Minutes

Motion carried

February 24, 2021

Page 4 of 6

POLICY #5633
GENDER NEUTRAL
SINGLE-
OCCUPANCY
BATHROOMS

SECOND READING
AND ADOPTION OF
POLICY #5633
GENDER NEUTRAL
SINGLE-
OCCUPANCY
BATHROOMS

WCSD
COMMUNICABLE
DISEASE PLAN

2021-2022
SCHOOL
CALENDAR

CPSE/CSE
RECOMMENDATIONS



Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby

approve the bus resolution, as presented.
BE IT RESOLVED BY THE BOARD OF EDUCATION AS FOLLOWS:

1. The following notice shall be added to the notice of annual meeting and election:

AND NOTICE IS ALSO GIVEN that the following proposition will be submitted for voter
approval at such time:

PROPOSITION #1 — PURCHASE SCHOOL BUSES

Shall the following resolution be adopted to wit:

RESOLVED THAT THE BOARD OF EDUCATION OF THE WORCESTER CENTRAL
SCHOOL DISTRICT IS HEREBY AUTHORIZED TO UNDERTAKE THE ACQUISITION
OF ONE (1) 65-PASSENGER SCHOOL BUS AT AN ESTIMATED MAXIMUM COST OF
$120,000, AND ONE (1) 65-PASSENGER SCHOOL BUS AT AN ESTIMATED MAXIMUM
COST OF $116,000, ALL AT AN ESTIMATED MAXIMUM AGGREGATE COST OF
$236,000, LESS TRADE-IN VALUE, IF ANY, AND THAT SUCH COSTS, OR SO MUCH
THEREOF AS MAY BE NECESSARY, SHALL BE RAISED BY THE LEVY OF A TAX TO
BE COLLECTED IN ANNUAL INSTALLMENTS; AND, IN ANTICIPATION OF SUCH
TAX, DEBT OBLIGATIONS OF THE SCHOOL DISTRICT AS MAY BE NECESSARY NOT
TO EXCEED $236,000 SHALL BE ISSUED, OR THE SCHOOL DISTRICT MAY ENTER
INTO AN INSTALLMENT PURCHASE CONTRACT IF THE BOARD OF EDUCATION
DETERMINES THAT IT IS IN THE BEST INTEREST OF THE SCHOOL DISTRICT TO

FINANCE THE PURCHASE IN THAT METHOD.

2. At such meeting taxes to be levied by installments will be proposed for authorized
indebtedness providing for payment of the acquisition of school buses at an estimated
aggregate maximum cost of not to exceed $236,000. Such taxes shall be levied upon all
the taxable property of the District, shall be levied in annual installments and shall be of
such amounts and levied in such years as may be determined by the Board of Education.

3, The District Clerk or the Clerk’s designee is hereby directed to add the above to
the notice of the annual meeting of the School District.

4. This resolution shall take effect immediately upon its adoption.

Ayes 4 Nays 0 Motion carried

Principal Reports:
Mrs. Jackman reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.
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Board Member and/or Superintendent Items:

Mr. Gonzales reported to the Board about COVID-19 and the 2020-2021 school year. Discussion was
held about COVID 19 vaccinations, athletics, face coverings, and Merger Mondays presentations.
The next Merger Mondays will be held Monday, March 8 at 6:00 PM, which will include a 12-
member panel of students, 6 students from each district.

Mr. Gonzales provided the Board with a merger committee update and presented shared values,
information on the school buildings, and transportation costs through annexation.

Informational:
The January 2021 bus mileage reports were given to board members for their review.

The next regular meeting will be held on Wednesday, March 24, 2021 at 6:30 p.m. in the cafeteria.

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to go into executive session at EXECUTIVE
7:55 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service Law  SESSION
and the employment history of a particular person. Mr. Gonzales was invited into executive

session.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis to return to the business of the regular RECONVENE
meeting at 9:10 p.m.

Ayes 4 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Serdy. »
RESOLVED, that the Board of Education of the Worcester Central School District, upon the %%%%{% ur

recommendation of the Superintendent, does hereby approve Lucas Wright as a substitute
teacher (non-certified), substitute LTA, substitute teacher aide, substitute library aide, and

substitute school monitor, pending fingerprint clearance.
Ayes 4 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Serdy to adjourn the meeting at ADJOURN
9:11 p.m.

Ayes 4 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk
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