The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, May 26, 2021 at Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher I, President, Michelle Francis, Vice President,
Stacey Serdy, Tanya Shalor, and Peter Kwiatkowski

MEMBERS ABSENT: None

OTHERS PRESENT: Timothy Gonzales, Superintendent, Melissa Leonard, Secondary Principal,
Catie Huber, Gary Pochkar, and Wendy Elliott

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. RRDER
Motion made by Mr. Kwiatkowski, seconded by Mrs. Shalor to approve the agenda. AGENDA

Ayes 5 Nays 0 Motion carried

Special Presentation:
Dr. Catherine Huber, Otsego Northern Catskills Board of Cooperative Educational Services District

Superintendent attended the component district meeting to formally introduce herself to all the
component districts' Boards of Education and to extend her support.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Shalor, seconded by Mrs. Serdy, to approve the following Consent CONSENT

Agenda items: AGENDA
* Approval of Minutes — May 5, 2021 Special Meeting — Budget Hearing/Regular Meeting;

e Approval of Minutes — May 18, 2021 Special Meeting — Budget Vote, Bus Proposition,
e Treasurer’s Report — April 2021.

Ayes 5 Nays 0 Motion carried

Public to be Heard:
There was no one present who wished to address the Board.

Action Required:

Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby RETIREMENT
regretfully accept the resignation of Donald Foster as a Bus Driver for the purpose of retirement, 20NALDFOSTER

effective on June 25, 2021.

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Winsome Zinkievich as the Special
Education Teacher for the 2021 summer program, effective July 5, 2021 to August 13, 2021, to
be paid at per-diem rate.

Ayes

5

Nays

0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Sherri France as the Driver
Education Instructor, effective July 1, 2020 — June 30, 2021, to be paid a stipend of $3,000 and
as the Driver Education Instructor, effective July 1, 2021 — August 31, 2021, to be paid $6,100.

Ayes

]

Nays

0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Dawn Handy as the CROP Site
Coordinator for the summer 2021 program, effective July 12, 2021 to August 6, 2021, to be paid
at a rate of $26 per hour.

Ayes

5

Nays

0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Melanie Goss as a substitute CROP
site coordinator for the summer 2021 program, effective July 12,2021 to August 6, 2021, to be

paid at a rate of $26 per hour.

Ayes

)

Nays

0

Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Sandra Knapp, Cherie Powers,
Anne Snyder, and Lauralynn Meiser as CROP Activity Leaders for the summer 2021 program,
effective July 12, 2021 to August 6, 2021, to be paid at a rate of $18 per hour.

Ayes

5

Nays

0

Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the
recommendation of the Superintendent, does hereby appoint Ashley Head and Melanie Goss as
substitute CROP activity leaders for the summer 2021 program, effective July 12, 2021 to
August 6, 2021, to be paid at a rate of $18 per hour.

Ayes

5

Nays
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Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the CROP PEER TUTORS
recommendation of the Superintendent, does hereby appoint Maci Milavec, Kristen Temple, and SUMMER 2021
Owen Hogan as CROP Peer Tutors for the summer 2021 program, effective July 12, 2021 to

August 6, 2021, to be paid at a rate of $12.50 per hour.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby CLAIMS AUDITOR
accept the Claims Auditor Exception Report for the period April 1, 2021 to April 30, 2021, as W

presented.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the'Board of Education of the Worcester Central School District, does hereby stupent

g : ASSOCIATION
accept the Student Association Quarterly Report for the period of January 1, 2021 through TR
March 31, 2021, as presented. REPORT

1/1/2021 — 3/31/2021

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mr. Kwiatkowski.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the W
recommendation of the Superintendent, does hereby approve to revise the school calendar for the CalENDAR:
2020-2021 school year by adding the following instructional date: Wednesday, June 16, 2021.

Wednesday, June 16, 2021 will become an instructional day for the 2020-2021 school year.

Therefore, the last day of school for grades 7-12 will be Wednesday, June 16, 2021. In addition,

the 2020-2021 school calendar will be revised to include early dismissals at 12:15 p.m. for

grades PreK-6 on Thursday, June 24, 2021 and Friday, June 25, 2021.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby cpse/csE
approve the CSE/CPSE recommendations, as presented for students: #2201, #2313, #3674, SO
#2774, #2690, #2384, #3651, #2783, #2615, #2509, #3657, #2575, 2577, #3501, #3001, #3518,
#3555, #3725, #2806, #2584, #3587 and #2775.

Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Shalor, seconded by Mrs. Serdy.

RESOLVED, that the Board of Education of the Worcester Central School District, does hereby W

approve the bond resolution as follows: RESOLUITION
BOND RESOLUTION DATED MAY 26, 2021 OF THE BOARD OF EDUCATION OF THE
WORCESTER CENTRAL SCHOOL DISTRICT AUTHORIZING GENERAL OBLIGATION

BONDS TO FINANCE THE ACQUISITION OF SCHOOL BUSES, AUTHORIZING BOND
ANTICIPATION NOTES IN CONTEMPLATION THEREOF, THE LEVY OF TAXES IN

ANNUAL INSTALLMENTS IN PAYMENT THEREOF, THE EXPENDITURE OF SUCH SUMS

FOR SUCH PURPOSE, AND DETERMINING OTHER MATTERS IN CONNECTION

THEREWITH. | .

WHEREAS, the qualified voters of the Worcester Central School District, New York, at the
annual meeting of such voters duly held on May 18, 2021, duly approved a proposition authorizing
the levy of taxes to be collected in installments, in the manner provided by the Education Law, for
the class of objects or purposes hereinafter described; now therefore

BE IT RESOLVED BY THIS BOARD OF EDUCATION AS FOLLOWS:

Section 1. The Worcester Central School District has undertaken or shall undertake
certain capital expenditures, as more particularly described in Section 3 hereof.

Section 2. The Worcester Central School District is hereby authorized to issue its
General Obligation Serial Bonds in the aggregate principal amount of not to exceed $236,000,
pursuant to the Local Finance Law of New York, in order to finance the specific objects or purposes
described herein, and such amount is hereby appropriated therefor.

Section 3. The specific objects or purposes to be financed pursuant to this resolution
(hereinafter referred to as “purpose”) are the acquisition of one (1) 65-passenger school bus at an
estimated maximum cost of $120,000, and one (1) 65-passenger school bus at an estimated
maximum cost of $116,000.

Section 4. It is hereby determined and declared that (a) the maximum aggregate cost of
said purpose, as estimated by the Board of Education, is $236,000, (b) the Worcester Central School
District plans to finance the cost of said purpose entirely from funds raised by the issuance of said
Bonds and the Bond Anticipation Notes hereinafter referred to, and (c) no money has heretofore
been authorized to be applied to the payment of the cost of said purpose.

Section 5. It is hereby determined that the purpose is one of the class of objects or
purposes described in Subdivision 29 of Paragraph a of Section 11.00 of the Local Finance Law, and
that the period of probable usefulness of said purpose is five (5) years.

Section 6. The Worcester Central School District is hereby authorized to issue its Bond
Anticipation Notes in the aggregate principal amount of not to exceed $236,000, and is hereby authorized to
issue renewals thereof, pursuant to the Local Finance Law of New York in order to finance the purpose in
anticipation of the issuance of the above described Bonds.

Section 7. It is hereby determined and declared that (a) there are presently no
outstanding Bond Anticipation Notes issued in anticipating of the sale of said Bonds, (b) the
Bond Anticipation Notes authorized hereby are not issued in anticipation for Bonds for an
assessable improvement.
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Section 8. It is hereby determined and declared that the Worcester Central School
District reasonably expects to reimburse the general fund, or such other fund utilized, not to
exceed the maximum amount authorized herein, from the proceeds of the obligations authorized
hereby for expenditures, if any, from such fund that may be made for the purpose prior to the
date of issuance of such obligations. This is a declaration of official intent under Treasury

Regulation §1.150-2.

Section 9. The faith and credit of the Worcester Central School District, New York,
are hereby irrevocably pledged for the payment of the principal of and interest on such Bonds
and Bond Anticipation Notes as the same respectively become due and payable. And annual
appropriation shall be made in each year sufficient to pay the principal of and interest on such
obligations becoming due and payable in such year. There shall annually be levied on all taxable
real property of said School District, a tax sufficient to pay the principal of and interest on such
obligations as the same become due and payable.

Section 10.  The power to further authorize the issuance of said Bonds and Bond
Anticipation Notes and to prescribe the terms, form and contents of said Bonds and Bond
Anticipation Notes, subject to the provisions of this resolution and the Local Finance Law of
New York, including without limitation, the consolidation with other issues, the determination to
issue Bonds with substantially level or declining annual debt service, whether to authorize the
receipt of bids in an electronic format, and to sell and deliver said Bonds and Bond Anticipation
Notes, is hereby delegated to the President of the Board of Education or to the Vice President of
the Board in the event of the absence or unavailability of the President. The President of the
Board of Education and the District Clerk are hereby authorized to sign by manual or facsimile
signature any Bonds and Bond Anticipation Notes issued pursuant to this resolution, and are
hereby authorized to affix to such Bonds and Bond Anticipation Notes the corporate seal of the
School District and to attest the same.

Section 11.  This resolution, or a summary hereof, shall be published in full by the
District Clerk of the School District together with a notice in substantially the form prescribed by
Section 81.00 of said Local Finance Law, and such publication shall be in each official
newspaper of the School District. The validity of said Bonds and Bond Anticipation Notes may
be contested only if such obligations are authorized for an object or purpose for which said
School District is not authorized to expend money, or the provisions of law which should be
complied with, and an action, suit or proceeding contesting such validity, is commenced within
twenty (20) days after the date of such publication; or if said obligations are authorized in
violation of the provisions of the Constitution.

Section 12.  This resolution shall take effect immediately upon its adoption.
Ayes 5 Nays 0 Motion carried

Principal Report:

Mrs. Leonard reported to the Board about secondary and elementary level news and information.
She reviewed the survey information presented: Student Voice Grades 7-12, Family Engagement
Survey Grades 7-12, School Performance Scan Grades 7-12, Student Voice Grades 3-6, Family
Engagement Survey Grades PK-6, and School Performance Scan Grades PK-6.
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Board Member and/or Superintendent Items:
Mr. Gonzales reported to the Board about COVID-19 and the 2020-2021 school year. Discussion
was held about the Otsego County Department of Health vaccine clinic at WCS and the CARES

Act funding.

Mr. Gonzales provided the Board with a merger committee update, reviewed survey results, shared
that the next Merger Mondays is June 14™ at Schenevus, and discussed some building conditions at

Schenevus Central School.

Substitute rate information was provided to the Board for their review.

Informational:
The April 2021 bus mileage reports were given to board members for their review.

A special meeting will be held on Tuesday, June 15, 2021 at 6:30 p.m. in the cafeteria for the purpose
of a Board vote on moving forward with the annexation merger.

The next regular meeting will be held on Wednesday, June 23, 2021 at 6:30 p.m. in the cafeteria.

Motion made by Mrs. Serdy, seconded by Mrs. Francis to go into executive session at EXECUTIVE
7:45 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service Law. SESSION

Mr. Gonzales was invited into executive session.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mr. Kwiatkowski to return to the business of the RECONVENE

regular meeting at 8:22 p.m.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the ACCEPTANCE OF
recommendation of the Superintendent, does hereby accept the donation of equipment from the W

Headwaters Soccer Club, as presented. SOCCER CLUB
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor to adjourn the meeting at 8:23 p.m. ADJOURN
Ayes 5 Nays 0 Motion carried

Respectfully submitted,

Wendy Elliott
District Clerk
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