The regular meeting of the Worcester Central School District Board of Education was held on
Wednesday, January 27, 2021 at Worcester Central School and via video conference on
www.worcestercs.org, Worcester Central School, Worcester, New York.

MEMBERS PRESENT: William Fisher II, President, Michelle Francis, Vice President,
Stacey Serdy, Tanya Shalor, and Peter Kwiatkowski

MEMBERS ABSENT: None

OTHERS PRESENT: Timothy Gonzales, Superintendent, Eric Haley, Tom Walsh, Gary Pochkar,
and Wendy Elliott. VIRTUALLY PRESENT: Noelle Jackman, Elementary Principal and Melissa
Leonard, Secondary Principal

At 6:30 p.m. William Fisher, President, called the meeting to order with a quorum present. CALL TO
Pledge of Allegiance recited. ORDER

Motion made by Mrs. Shalor, seconded by Mrs. Francis to approve the agenda. AGENDA
Ayes 5 Nays 0 Motion carried

Special Presentations:
Eric Haley, Head Bus Driver, presented the transportation report. He discussed staying within the

five-year plan by purchasing two 65-passenger school buses for the 2021-2022 school year.
Trade in value was discussed. The Board directed Mr. Gonzales to go forward with the intent to
plan the purchase of two 65-passenger busses from Leonard Bus Sales, Inc.

Timothy Gonzales, Superintendent, and Gary Pochkar, District Treasurer, presented the 2021-
2022 Administrative Budget Component Review.

Faculty and Staff Sharing:
There was no one present who wished to address the Board.

Consent Agenda Items:
Motion made by Mrs. Serdy, seconded by Mrs. Shalor, to approve the following Consent CONSENT

Agenda items: AGENDA
e Approval of Minutes — December 16, 2020 Regular Meeting;

e Treasurer’s Report — December 2020.

Ayes 5 Nays 0 Motion carried
Public to be Heard:
Mr. Walsh addressed the Board about remote learning, technology questions and concerns.
Action Required:
Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, RESIGNATION
does hereby accept with regret the resignation of Alexandra Swing as a Teacher in Physical %émm
Education/Health Education, effective February 7, 2021. PE/HEALTH
TEACHER
Ayes 5 Nays 0 Motion carried
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Motion made by Mrs. Francis, seconded by Mrs. Shalor.

RESOLVED, that the Board of Education of the Worcester Central School District, upon the %&% .
recommendation of the Superintendent, does hereby appoint Karey Hammond to the position of

Teacher Aide, with a 52-week probationary period effective February 3, 2021, at Step 5 as per

the WNTP agreement.

Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Serdy, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ~CLAIMS AUDITOR
accept the Claims Auditor Exception Report for the period December 1, 2020 to December 31, W

2020, as presented.
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Francis, seconded by Mrs. Shalor.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby ~STUDENT
accept the Student Association Quarterly Report for the period of October 1, 2020 through A—_—Lm

December 31, 2020, as presented. REPORT
Ayes 5 Nays 0 Motion carried

Motion made by Mrs. Shalor, seconded by Mrs. Francis.
RESOLVED, that the Board of Education of the Worcester Central School District, does hereby CPSE/CSE
approve the CSE/CPSE recommendations, as presented for students: #3743, #3657, #2290, BT

#3001, #3757, and #3657.
Ayes 5 Nays 0 Motion carried

Motion made by Mr. Kwiatkowski, seconded by Mrs. Serdy.
RESOLVED, that the Board of Education of the Worcester Central School District, upon the AGREMENT WITH
recommendation of the Superintendent, does hereby approve the Agreement with the County of %’SEECGOC?N——M

Otsego as presented for the May 18, 2021 Budget Vote, Bus Proposition, and Election.

Ayes 5 Nays 0 Motion carried

Principal Reports:
Mrs. Jackman reported to the Board about elementary level news and information.
Mrs. Leonard reported to the Board about secondary level news and information.

Board Member and/or Superintendent Items:
Mr. Gonzales reported to the Board about COVID-19 and the 2020-2021 school year. Discussion was

held about COVID 19 vaccination, athletics, and CROP.

Mr. Gonzales provided the Board with a merger committee update and presented shared values,
annexation merger information and enrollment.

Evaluation materials were given to the Board to complete the Superintendent’s evaluation.
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Informational:
The December 2020 bus mileage reports were given to board members for their review.

The next regular meeting will be held on Wednesday, February 24, 2021 at 6:30 p.m. in the cafeteria.

Motion made by Mr. Kwiatkowski, seconded by Mrs. Francis to go into executive session at EXECUTIVE
7:36 p.m. to discuss: the collective negotiations pursuant to article 14 of the Civil Service Law. SESSION

Mr. Gonzales was invited into executive session.

Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor to return to the business of the regular RECONVENE
meeting at 8:09 p.m.
Ayes 5 Nays 0 Motion carried
Motion made by Mrs. Francis, seconded by Mrs. Shalor to adjourn the meeting at ADJOURN
8:11 p.m.
Ayes 5 Nays 0 Motion carried
Respectfully submitted,
Wendy Elliott
District Clerk
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